
Healthcare Preparedness Program (HPP)
Mississippi ESF-8 Healthcare Coalition(MEHC)

Strategic Response Plan: 
Highlights, Mission, Purpose and Organizational Structure 

The purpose and benefits of the Statewide MEHC healthcare delivery patterns.



. Hospital Preparedness Program (HPP):
Administration of Strategic Preparedness and Response’s (ASPR) Hospital Preparedness 
Program (HPP) provides leadership and funding through cooperative agreements to 
states, territories, and eligible metropolitan areas to improve the capacity of the health 
care system to plan for and respond to large-scale emergencies and disasters.

HPP supports regional collaboration and health care preparedness and response by 
encouraging the development and sustainment of health care coalitions (HCC). These 
coalitions incentivize often competitive health care organizations with differing priorities 
and objectives to work together to prepare for, respond to, and recover from all types 
of threats and emergencies. HPP funding also supports trainings and exercises that 
prepare HCC members to handle real emergencies. 

As the only source of federal funding for health care system readiness, HPP improves 
patient outcomes, minimizes the need for federal and supplemental state resources 
during large-scale emergencies, and enables rapid recovery.



. Mississippi ESF-8 Healthcare Coalition(MEHC)
What does ESF Stand for? Emergency Support Function

ESF 1 Transportation

ESF 2 Communications

ESF 3 Public Works and Engineering 

ESF 4 Firefighting

ESF 5 Emergency Management 

ESF 6 Mass Care, Emergency Assistance, 
Housing, and Human Services 

ESF 7 Logistics Management and Resource 
Support

ESF 8 Public Health and Medical Services 



MEHC:
HPP is a cooperative agreement (CoAg) program 
administered by ASPR’s National Healthcare Preparedness 
Programs (NHPP) Branch. 
It establishes: 
• The foundation for national health care readiness
• Promotes a consistent national focus to improve patient 

outcomes during emergencies
• Enables rapid health care service resilience and recovery. 



HPP’s work moves ASPR towards achieving the 
2017-2022 Health Care Preparedness and 
Response Capabilities
Since 2002, investments administered through HPP have improved individual 
health care entities’ preparedness and have built a system for coordinated health 
care system readiness and response through health care coalitions (HCCs), which 
represent the ideal state of readiness in the United States and include 

• Foundation for Health Care and Medical Readiness
• Health Care and Medical Response Coordination
• Continuity of Health Care Service Delivery
• Medical Surge; In MS, which is a Centralized Agency, creating one 

HCC: MS Emergency Healthcare Coalition (MEHC).



MEHC Strategic Response Plan Mission Statement:

The mission of the Mississippi Emergency Support Function 8 Healthcare Coalition 
(MEHC) is to reduce the burden of illness, injury, and loss of life in the event of an 
emergency or disaster through coordination and communication regarding 
emergency preparedness, mitigation, response, and recovery.



Highlights of the Mississippi Emergency Support 
Function 8 Healthcare Coalition (MEHC)?

1.Building relationships.
2.Communication and information sharing.
3.De-confliction and sharing of resources.
4.Opportunity for Joint Exercise Planning and Execution.
5.Identifying and addressing training and unique 

resource needs (presented to Council for consideration 
and approval).



MEHC Strategic Response Plan Purpose:

• Provide clear understanding of functions, roles, responsibilities and benefits 
to improve two-way information sharing with the result of a single 
comprehensive operating picture.

• Guide the process of activating, operating and participating in the MEHC 
that results in maintaining a single comprehensive operating picture.

• Establish membership of the MEHC.
• Build the MEHC Partner Support Network (PSN) database.
• Define the requirement for activation and operation of the MEHC.
• Describe the two-way communication process.
• Outline preparedness activities for MEHC Planners to support local partners 

in updating their Emergency Operations Plans.



Organizational Structure of the MEHC Leadership Council:

The MEHC Leadership Council provides guidance to the MEHC partners to aid in 
communications, information sharing and resource allocation before, during, and 
after an event or disaster. This council consists of director level personnel from each 
of the following primary sectors:



Organizational Structure of the MEHC Leadership Council:

Emergency Management
• Mississippi Civil Defense Emergency Management Association (MCDEMA)

• Mississippi Emergency Management Agency (MEMA)
Emergency Medical Services (EMS)

• Mississippians for EMS
• MS State Department of Health (MSDH), Bureau of EMS

Hospitals and Healthcare
• Mississippi Hospital Association

• MSDH Health Facility Planning
• Long Term Care  Association(s)



Organizational Structure of the MEHC Leadership Council:

Public Health
• Mississippi Public Health Association (MPHA)

• MSDH Office of Emergency Planning and Response
 Access and Functional Needs :

• Mississippi Emergency Management Agency (MEMA)
o Disability Integration Advisor (DIA)

• Mississippi State Department of Health (MSDH)
o Planner/At-Risk Coordinator



Organizational Structure of Membership:

Agencies, Associations and Organizations (AAOs) that represent the local members.

Local Members are the local healthcare facilities that make up the backbone of healthcare in 
Mississippi.



Organizational Structure of AAOs:
• Assisted Living Organizations
• Dental Associations
• Dialysis Organizations
• Emergency management
• Emergency Medical Services
• Fatality Management
• Home Health Organizations
• Hospice Organizations
• Hospitals
• Medical Associations
• Nursing Associations

• Pharmacy Organizations
• Primary Healthcare Organizations 
• Tribal: MS Band of Choctaw Indians
• Faith Based
• Military
• Private Sector Businesses
• State Agencies
• Mississippi State Department of Health
• Licensure Organizations



Organizational Structure of Partner Support Network:
A network of businesses and organizations that typically have resources on hand that are useful during an emergency 
response and/or recovery.

*Animal sheltering and veterinarian services

*Sheltering displaced citizens

*Clinics – dentists, physicians, emergency medical 
technicians, nurses, nurse practitioners

*Communications – HAM Operators, cellular service 
carriers, internet service providers

*Equipment – durable medical equipment, heavy 
equipment operators

*Fuel suppliers, trucking companies

*Hardware, home improvement stores

*Linen cleaning, laundry services

*Mental and behavioral health – counselors, psychologists, 
psychiatrists, ministers

*Pharmacies and pharmacists

*Retailers

*Students

*Transportation

*Volunteers trained in child and geriatric care, counseling, 
commercial drivers, response and recovery activities



Organizational Structure and MEMAs role: 

All emergency responses are coordinated through the local Emergency Manager 
and supported by the Mississippi Emergency Management Agency (MEMA).  

The MEHC role to provide support and coordination efforts to ESF-8 on the local and 
state levels.  



Operations of MEHC Activation:

• The MEHC is supported whenever the MSDH Public Health 
Command/Coordination Center (PHCC) is activated.

• The MSDH MEHC HPP Director activates MHA to initiate and schedule MEHC 
AAOs to participate in conference calls; notifying the MEHC Leadership Council.

• Conference calls continue on a periodic basis to ensure the development and 
maintenance of a single comprehensive operating picture.

• Discussion includes but is not limited to scarcity of resources, unmet needs, 
coordination of resources, and response and recovery.



Operations and the Flow of Information:
The single comprehensive operating picture is dependent on the two-way flow of information.

MSDH 
PHCC MEHC

MS Hospital 
Association

MS Healthcare 
Association Network 8

Hospitals Long Term Care Dialysis

SEOC



HPP: MS:

Hospital 
Preparedness 
Program (HPP) 
Recipient Fact 
Sheets  
(phe.gov)



Additional Resources:  
Quarterly Informational Memo for 
MEHC

HEALTHCARE PREPAREDNESS PROGRAM 
PREPARED. TRAINED. INFORMED. 

The purpose of this memo is to provide specialized 
information to the Mississippi ESF8 Healthcare Coalition 
(MEHC)  audience. Informational memorandums can be 
a great way to build awareness for coordination, 
information sharing, and utilizing a platform for training 
and exercise efforts. As a MEHC member, please share 
any pertinent information for next quarter’s issue. 



Visit:  Hpp4ms.com 

The Healthcare Preparedness Program (HPP) is a 
premier training and resource outlet for healthcare 
workers in Mississippi.  The program was created to 
improve medical surge capacity, community resilience, 
and disaster readiness and response during public 
health emergencies. Since the programs’ inception in 
2002, over 500 trainings and certification 
opportunities have been extended to healthcare 
workers, statewide; equipment and supplies have 
been purchased for medical facilities; and 
collaborative partnerships have been made with local, 
state, federal, and tribal organizations in both public 
and private sectors.
HPP is funded through an Administration of Strategic 
Preparedness and Response’s (ASPR) grant 
CFDA#93.074 to the Mississippi State Department of 
Health (MSDH) in collaboration with the Mississippi 
Hospital Association’s Health, Education, and Research 
Foundation.

http://www.hpp4ms.com/


MEHC Planner Map



Emergency Preparedness 
Nurses Map



ERC Response Area Map



Teresa Jones, MSN, RN
Healthcare Preparedness Program Director
Mississippi Hospital Association
Health, Research, and Educational Foundation

Mailing Address: 116 Woodgreen Dr. 
           Madison, MS 39110

EMAIL:  tjones@mhanet.org      
MEHC:  www.hpp4ms.com 
OFFICE: 601-368-3228 
CELL:    601-506-2729



Toni Richardson, CHEP, CHSP 
MSDH MEHC HPP Bureau Director II
MS Emergency Healthcare Coalition (MEHC) | Healthcare Preparedness Program (HPP) 
Office of Emergency Planning and Response (OEPR) 

Mailing Address: MSDH Southern Public Health Region
                               1141 Bayview Avenue, Suite 102,  Biloxi, MS 39530

EMAIL:  toni.richardson@msdh.ms.gov       
MSDH:  www.healthyms.com  
MEHC:  www.hpp4ms.com  
CELL:    (769) 209-5221

mailto:toni.richardson@msdh.ms.gov


Questions?
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